Conference Call

Introduction to the
Collaborative Model

Statewide Hospital Collaborative
Conference Call Series

AGENDA
Date/Time

August 31, 2004
11:00am — 12:30pm

Topic/Presenters

Project Overview 7" SOW:

Marguerite Shaffer, RN

Senior Director, IPRO

Pre-work Activities:

Linda Sheils, RN

Performance Improvement Coordinator,
IPRO

Model for Improvement:

Anne Marie Hess, MSN, MS

Institute for Healthcare Improvement

Senior Leader Call

September 14, 2004
4:00pm —=5:00pm

Important Call for Senior Leaders:
Role of Senior Leader on Success of
Collaboration:

Theodore O. Will

Chief Executive Officer, IPRO

Roger Chaufournier, CEO

Patient Infosystems

Clinical Project Updates
Cardiac Care

September 8, 2004
3:00pm - 4:30pm

AMI & CHF Project Overview:

Linda Sheils RN,

Performance Improvement Coordinator,
IPRO

Monte Malach, MD

Medical Officer, IPRO

Steven Scheidt, MD

Director of Cardiology,

N.Y. Presbyterian Cornell Medical Center

Clinical Project Updates
Surgical Infection
Prevention

September 13, 2004
2:00pm — 3:30pm

SIP Project Overview:

Denise Faulkner-Cameron, MPA
Project Manager, IPRO

Philip Barie, MD, MBA

Chief of Critical Care/Surgical Services,
New York Preshyterian Hospital
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Conference Call

Clinical Project Updates
Community Acquired
Pneumonia

Date/Time

September 15, 2004
11:00 am - 2:00 pm

Topic/Presenters

CAP Project Overview:
Karen Stockholm, RN

Performance Improvement Coordinator,

IPRO

Michael Niederman, MD
Chairman, Department of Medicine,
Winthrop University Hospital

IPRO’S QI
Community Server (QICS)

October 6, 2004
11:00am — 12:00pm

QICS:

Marguerite Shaffer, RN
Senior Director, IPRO
Zeynep Sumer, MS
Program Manager, IPRO

Collaborative Reporting

November 10, 2004
11:00 am - 12:00 pm

Senior Leader Reports:
Charles Stimler, MD, MPH
Medical Officer, IPRO

Team Work

December 8, 2004
11:00 am - 12:00 pm

Role of Pharmacy:

Pam Sardo, PharmD, BS
Role of Social Work:
(TBA)

Team Presentations

January 5, 2005
11:00 am - 12:00 pm

Team Presentations:
Hospitals Share Success Stories/
Challenges

Clinical Updates

February 16, 2005
3:00 pm - 4:00 pm

Cardiology Perspective:
Edward Sonnenblick, MD
Emeritus Chief of Cardiology,
Montefiore Medical Center

Clinical Updates

February, 2005
(date/timeTBA)

Infectious Disease Perspective:
Edward Chapnick, MD

Director of Infectious Disease,
Maimonides Medical Center
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Interim Data Report

Date/Time

March 15, 2005
11:00 am - 12:30 pm

Topic/Presenters

Overview of Data Submitted:
Denise Faulkner-Cameron, MPA
Project Manager, IPRO

The Concept of SPREAD:
Donna Daniels, PhD

Qualis Health

Time to Quit Smoking

April 20, 2005
11:00 am - 12:00 pm

Time to Quit Smoking:
Scott Crespy, PhD
Project Manager, IPRO

Outcomes

May 18, 2005
11:00 am - 12:00 pm

Cardiac Conditions:

Linda Azzato, RN, BSHA

Performance Improvement Coordinator,
IPRO

CAP:

Karen Stockholm, RN, BSN
Performance Improvement Coordinator,
IPRO

SIP:

Denise Faulkner-Cameron, MPA
Project Manager, IPRO
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